THE VILLAS | AT HERITAGE COVE

2024 BUDGET ADOPTED

JANUARY 1 - DECEMBER 31, 2024

— (48 UNITS) |
— 2023 2023 |
2023 2024
9MONTH | ESTIMATED
B BUDGET | ,ctuaLs | AGTUALS | DUDCET
INCOME
3010 ASSESSEMENTS - OPERATING 152.452.00 | 114,339.00 |  152,452,00|  205,960.00
3015] ASSESSEMENTS - REPLACEMENT 51500.00 | _ 16,125.00|  21,500.00 |  35,000.00
| [PIOR YEAR SURPLUS - 27.00 27.00 -
| 3065|FLOOD INS FEMA REIMBURSE-OWNE - 9.00 9.00 -
B TOTAL INCOME | 173,052.00] _ 130,500.00] _ 173,988.000 _ 240,960.00 -
ADMINISTRATION N
[ 4003]CORPORATE REPORT 62.00 62.00 62.00 62.00 i
4007 ACCOUNTING SERVICES 3,168.00 1,066.00 1,066.00 0.00
| 4009| TAX PREP/ACCOUNTING 1,350.00 650.00 650,00 225.00 )
4015|OFFICE / POSTAGE / SUPPLIES 1,500.00 1,352.00 1,478.00 1,500.00
| 2060|MANAGEMENT CONTRACT _ 6.624.00 6,288.00 8.736.00| _ 9,792.00
4090]INSURANCE - PROP / LIAB / FLOOD 100,605.00 | 73,892.00 | 103,983.00| 134,400.00
4098 INSURANCE APPRAISALS 280.00 0.00 g 260,00
TOTAL ADMIN, EXPENSES_ 113,569.00 | 83,300.00 | 115,965.00 | 146,259.00
BUILDING
4210 GENERAL MAINTENANCE & REPAIRS 1,010.00 1,200.00 2,000.00 2,500.00 -
| PRESSURE WASHING 0.00 0.00 . 1,600.00 ]
4290|PEST CONTROL INTERIOR 1,700.00 663.00 1,700.00|  1,700.80 -
4292 RODENT CONTROL 476.00 367.00 476.00 476.00
TOTAL BUILDING 3,186.00 3,220.00 4,176.00 5,276.00
GROUNDS
2305|LAWN CONTRACT 29.977.00 | 22,469.00 20.057.00 | 28,580.00
4311|MULCH / ROCK/ SOD 2,200.00 0.00 1,500.00 2,200.00
B PLANT REPLACEMENT 0.00 0.00 . 5,000.00
4340 |IRRIGATION MAINTENACE 1,500.00 394.00 1,800.00|  6,000.00
" 4390/ TREE TRIMMING 2,000.00 5,506.00 6.756.00 ___ 6,800.00
— TOTAL GROUND EXPENSES|  36,677.00 | 26,669.00 | 40,113.00 [ 48,580.00 i
| RESERVES/CONTINGENCY
OPERATING CONTINGENCY 0.00 0.00 0.00 4,845.00
4970 GENERAL RESERVES 21.500.00 | 16,125.00 | __ 21,500.00 | __35,000.00
TOTAL RESERVES/CONTINGENCY _ 21,500.00 | 16,125.00 | 21,500.00 | ~ 39,845.00 ]
B TOTAL EXPENSES & RESERVES | 173,952.00 |  130,314.00 | 181,754.00 | 240,960.00
— COST PER UNIT QUARTERLY | ANNUALLY
B 2023 QUARTERLY ASSESSMENT 906.00 3,624.00
2024 QUARTERLY ASSESSMENT 1,255.00 5,020.00
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